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For the majority of people, driving on a
public highway is the most dangerous
they do at wor
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env:ronmental and ethical rewards




Programme

* Aims
* Legal Responsibilities & Case Studies
* Benefits
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 How we can help
 Lunch & Discussion




Our Aims

Understand your legal position with
regard to driving for work

Explain how to undertake risk
assessments and turn into p
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Offer further help (1-1 consultation/
driver profiling & training)

Reduce work related road casualties




Facts and figures

* 11n 3 road crashes involve a vehicle
are th

being driven for work
 \Work related road cr est
dental
. -
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crashes than any other group of motorists




Legal responsibilities
« H&S at Work Act 1974

 Management of H&S Regulation 1999
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 Traffic Acts (supported by Highway Code)



Penalties

« Two years imprisonment, even if a death
hasn’t occurred (H&S (Offences) Act)
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* Imprisonment/Fines for driver (Road Traffic Acts)



Who can be prosecuted?

 Driver

 Manager

RQaCtj Safety @ u:ff;;] @
Wé&Mean Business

* YOU?




Who drives for work?

Company vehicle drivers
*Pool cars
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*Appointments
*Running errands
Commuting?




Fatal collision
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Cambridgeshire Constabulary



The vehicles
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Cambridgeshire Constabulary



The Driver
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Cambridgeshire Constabulary



Date
30/09

01/10
02/10
03/10
04/10
05/10
06/10
07/10
08/10
09/10
10/10

Period worked

0500 - 2030
0500 - 2300
0500 - 2030
0400 - 2230
0400 - 2130
0500 - 1800
0500 - 1930
0500 - 2300
0500 - 0030
0500 - 0030
0500 - 0030

Hours

15.5
18
15.5
18.5
17.5
13
14.5
18

19.5

19.5
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The company?

£30,000 fin P
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£24 000 costs



Case studies

Failure to maintain Result?
correct records

An employee driving for The company owner

work caused two deaths on 3 .
the 5 after falli gll_ee
at trlg@ééﬂa Sa e‘fy J;@m 15 m@

The months
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procedures to monitor
drivers’ hours
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Case studies

Correct policies & Result?
procedures in place
An employee using a The employee was

and hit another vehicle, | Senieced o3 yearay
e ey SN )
AN Bratss

specific written instructions
for employees regarding
mobile phone use
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What's in it for you?

Lower insurance costs

Better public image

Improved employee saf |
ith acci@

Redyoed Sefesspe
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Reduced congestion
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Hidden costs

For every £1 of costs reclaimed through
Insurance,

between £8 and £36 may be lost through
uninsured losses
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Managing occupational road risk
(MORR) for fleets
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Introduction

* Current role as Driving Safety Advisor
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Statistics for road deaths in the UK

About 3, 000 people are killed on UK’s roads
each year
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1 person is killed in the workplace but three
are killed out on the road every day

Source: Roadsafe & HSE
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The driver of this van is very
lucky to be alive
sed by,

hole e o fwa
vehicl ed
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He survived:

why?
use .w?
ﬁéﬁ%ﬂi& y lucky



But not as lucky as
the driver of this

LGV comind it of)
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Are you comfortable

leavi @gfetge@fet@f
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What are the penalties?

* For the Driver possible pain and suffering, loss of
earnings, maybe a change of career or even prison

* For you the Employer a possible jail sentence

e o o D
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*Loss of job or if you are a small company total
closure
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S0 what can you do to try and reduce

the risks and lower your costs?

*Put into place a point of contact for your
Wit e co

drivers and managers
benc o ashes & @ts
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*Monitor repeat offenders and retrain as
necessary
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S0, what have Greene King
done?

Implemented a company driver/car policy
 All drivers receive a three hour
assessment, including way co
driverprofilerdandivi port
AR MEAN QUSNESS

then given further advice and training
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Number of crashes

03/04 04/05 05/06 06/07 07/08
223 218 263 211 149

~Costato'cribhe Kiag
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£192k  £225k £344k £284k £190k
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Comfort break
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Group Exercise

What are the potential boundaries?

wou ga ebe yove@ @
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How would you monitor it?




What is a WRRS Policy?

A method to understand and control risks
associated with driving for work
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defined
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Stage 1 - Risk Assessments

 Undertake risk assessments

- Driver
@f day/rorad
Wtabl elihoo IN

- Vehicle
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* Reduce risks using ALARP principle
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Stage 2 — Transfer to Policy

* The ALARP process defines
- What needs to be done to reduce the risk

- Who is responsible for ensuiing, thiswrisk |
TREHd Safety @ @

o n - S = .
SeeMeaBtsiess

* [t doesn’t have to be implemented all at once —
set deadlines and timescales in the document
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Phase 3 — Carrot and Stick

» Benefits of complying with the policy and
penalties associated with non compliance
need to be considered

- penpess et oAy G

: WeMetantaBusmecss
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Phase 4 — Checking Compliance

Your policy should also include checks
to ensure the policy is being followed

These can be: |
Roadstigy NS ©
Wea.MeanBusiness

checks may occur should also be
iIncluded
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Phase 5 — Policy Statement

* A simple statement should be written as
an overview to the polic

\)
 Foad Seley ﬁ@ el

&Snapbn siness
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Phase 6 — Ensuring Awareness

Communication is key:

* A copy of the completed_pelicy.shoul
gvon o ey siaf oy . (20)
AVe.Mean.Bugingss

they have read it and understand its
contents, and their responsibilities
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Driver Manual

It may be useful to develop a driver manual
for all drivers
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 \What to do in the event of a breakdown/accident
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Recording

* Crashes and breakdowns (and near
misses) should all be recorded

. /P\Q@e@ daalf%tb/oss@gardm@

weMeari BusSiness
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Auditing & Improving

* Crash and breakdown data can be used
to ensure your policy is working correctly

lq1 Lﬁ% |I|n@he poll.
wh may nee

Mean Business

* The pollcy can then be re-evaluated and
improved
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Useful links

/2 work Related Road Safety - from experience - Windows Internet Explorer provided by Welcome to SCC (8] x|
PN -
@ & ZE hitp: jfwww.hse.qov. ukjroadsafety/experience. htm j 3 X Idft driving for work. Pl

File Edit View Favorites Tools Help

i:? '\’9? ?E ‘Work Related Road Safety - From experience

Home | Contact HSE | Feedback | Help | A-Z index | Site map m Go

% v B - e v -bPage v 3 Tools v 7

E Health and Safety
HSE Executive Road safety

Home News Guidance

= Work related road i
safety home From experience

= Managing the risks
= Practical
considerations

Below are 17 case studies which employers may find helpful when developing. or reviewing their own
occupational road safety policies and procedures

Ault Brothers Timber Merchants [100KB]%
British Nuclear Fuels Ltd [244KB]%)

British Telecommunications Ltd [199KB] T
Coca-Cola Enterprises Ltd [261KB] %)
Devon County Council [205KB] %)
Highland Council [444KB]%)

Hoyer UK Ltd [438KB]E

= From experience :
4
»
»
»
4
» Huntsman Polyurethanes [678KB]®%
»
»
4
»
»
»
13
»

= Useful Information

Order a publication
01787 881165

Call HSE Infoline
0845 345 0055

John Lewis Partnership [858KB]T
Norbert Dentressangle UK Ltd [205KB] %
Permabond [664KB]T)
Powergen UK PLC [495KB]%
Robert Wiseman Dairies [407KB] %
Sainsbury's [152KB] %)
Scottish and Southern Energy PLC [604KB]™
Transco [368KB]E
Further case studies may be viewed. without charge. at the Driving for Better Business wesite

http/iwy rivingforbetterbusiness com/casestudies/default aspx. Users wishing to view these
examples will need to complete a simple on-line registration form

Updated 08.01.09 | © Copyright | Disclaimer | Privacy | Accessibility | FOI | Directgov | Back to top
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@istan| | € 0] B @ © | 2@ v @2 e maK 124
| 5] 1nbox - Microsoft Outlook | 4] e Mean Business final.ppt || 22 Work Related Road s... QOBVE  wednesday

www.hse.gov.uk



Things to consider

* |n vehicle data recorders
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* Incentives for drivers




In Vehicle Data Recorders
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DRIVING

daigs  FIOW'S my Driving?

www.howsmy

{2 How's My Driving Comment - Windows Internet Explorer provided by Welcome to SCE

G- n » i Hllix1[:

File Edit View Favorites Tools Help

P~

-8 -

“rPage v () Took

¢ 4 [ How's My Driving Comment

YOUR VIEW

DRIVING

U%ﬂZI

Please fill out the form below to express your comment.
Section A

Badge Number
xﬁmg:rkegistration [—
Company Name ——————
Road/Town/Direction ,—
Date [
M\ — Time (approx.) ,—

Weather Conditions

What happened ?

Everything below this line is optional - thanks for bearing with us

Section B

Your Name

Telephone Number

Feedback Required?

a big THAN KS for taking the time.

' CEL L] wene [ -
Hser| | 08 @ O |o@las i1s
| |0] tnbox - Microsoft Outlook | 1] Wi Mean Business final.ppt ||  How's My Driving Co... Wednesday

www.howsmy.co.uk
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Incentives

* Bonus for no crashes, best kept vehicle
etc
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comply




How we can help

Road Safety @ wr @
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Assistance with policies

* Help with starting a WRRS policy

 ReaibsaniDNe @
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 1-1 consultation



Driver Profiling & Training

* DRI (full psychometric assessment)

» Policy Knowledge & Understanding-Quiz
e S ©
WeMean Business

training
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Suffolk Travel Plans

car Share free Wheeling on the Buses

Car Share - Save money and build Save £s & Ibs. Cycling to work keeps Get on board for a stress-free,
a special relationship with you fit and saves you money both on cost effective journey to work.
Tim from accounts... petrol and gym membership.
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What is a Business Travel Plan?

* A package of travel measures that
encourage employees to reduce reliance

on the car.
let flgzko t@ such @
|ng ng g, use of lic

edhn busINess

. Prowdes an innovative approach to the
way employees travel to, and for, work.
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For further information

* Please contact Kerry Allen or Ben Collins,
Travel Plan Coordinators for Suffolk

County Council by e-mailing:
rry.allep@suffolk. * @

- Vidand Sl @i etasSidds S

www.suffolktravelplans.com
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The next stage

» Leave your details for further contact

* Send in your policy f, aluati
. E@a@r I@@ﬁ@%is our @
ifredntsan Business

* Spread the word!
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Thank You
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